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1. Results for the Fiscal Year Ended February 29, 2024
(from March 1, 2023 to February 29, 2024)

(1) Results of operations (cumulative)

(Millions of yen)

Net Income
Revenues from ) )
. Operating Income Ordinary Income Attributable to
Operations
Owners of Parent
Year Ended
February 29, 2024 11,471,753 (2.9) % 534,248 55% 507,086 6.6 %| 224,623 (20.1) %
Year Ended
11,811,303 35.0 % 506,521 30.7 % 475,887 32.7 %| 280,976 33.3 %
February 28, 2023
Diluted Net Ratio of Net Ratio of Ratio of Operating
Net Income
Income per Share Income to Ordinary Income | Income to Revenues

per Share (EPS)

(Diluted EPS)

Owners' Equity

to Total Assets

from Operations

Year Ended

February 29, 2024 84.88 (yen) | 84.87 (yen) 6.2 % 4.8 % 4.7 %
Year Ended
February 28, 2023 | 106.05 (yen) | 106.04 (yen) 8.7 % 4.9 % 4.3 %

(Note) Comprehensive income:
Year Ended February 29, 2024: 424,311 million yen [(25.9) %]
Year Ended February 28, 2023: 572,887 million yen [37.8%]
(Reference) Equity in earnings of affiliates:

Year Ended February 29, 2024: 3,711 million yen

Group’s total sales:
Year Ended February 29, 2024: 17,789,927 million yen
Year Ended February 28, 2023: 17,842,688 million yen
EBITDA:
Year Ended February 29, 2024: 1,054,951 million yen
Year Ended February 28, 2023: 995,319 million yen
EPS before amortization of goodwill:

Year Ended February 29, 2024: 130.19 yen

*Group's total sales include the sales of franchisees of SEVEN-ELEVEN JAPAN CO., LTD.,
SEVEN-ELEVEN OKINAWA Co., Ltd. and 7-Eleven, Inc.

Year Ended February 28, 2023: 2,506 million yen

Year Ended February 28, 2023: 148.58 yen



*For EBITDA and EPS before amortization of goodwill, see “4.0thers (4) Formula of various management indicators.”

(Notes) 1.

“Accounting Standard for Revenue Recognition” (ASBJ Statement No.29, March 31, 2020), etc., are

applied from the beginning of the first quarter of the fiscal year ended February 28, 2023.

2. The Company conducted a 3-for-1 common share split on March 1, 2024. “EPS”, “Diluted EPS” and
“EPS before amortization of goodwill” are calculated as if the share split had occurred at the

beginning of the previous fiscal year.

(2) Financial position

(Millions of yen)

Total Assets Net Assets Owners' Equity Ratio | Net Assets per Share
February 29, 2024 10,592,117 3,900,624 351 % 1,416.94 (yen)
February 28, 2023 10,550,956 3,648,161 32.9 % 1,311.31 (yen)

(Reference) Owners' equity (net assets excluding non-controlling interests and subscription rights to shares):
As of February 29, 2024: 3,716,523 million yen As of February 28, 2023: 3,474,547 million yen
(Notes) 1. “Accounting Standard for Revenue Recognition” (ASBJ] Statement No.29, March 31, 2020), etc., are
applied from the beginning of the first quarter of the fiscal year ended February 28, 2023.
2. The Company conducted a 3-for-1 common share split on March 1, 2024. “Net assets per share” is
calculated as if the share split had occurred at the beginning of the previous fiscal year.

(3) Cash Flows

(Millions of yen)

Cash Flows from Cash Flows from Cash and Cash
] Cash Flows from . . .
Operating A . Financing Equivalents at End of
. Investing Activities . .
Activities Activities the Fiscal Year
Year Ended
February 29, 2024 673,015 (431,809) (377,065) 1,562,493
Year Ended
February 28, 2023 928,476 (413,229) (270,373) 1,674,787
2. Dividends
Dividends per Share (yen) Ratio of
Total Dividends Total
Amount of Payout Amount of
Cash Dividends Interim | Year-end | Annual Dividends Ratio Dividends to
(Millions of yen) | (Consolidated) Net Assets
(Consolidated)
Year Ended February 28, 2023 49.50 63.50 113.00 99,960 355 % 3.1 %
Year Ended February 29, 2024 56.50 56.50 113.00 99,468 44.4 % 2.8 %
Year Ending February 28, 2025 20.00 20.00 40.00 35.7%
(forecast)

(Notes) 1. Breakdown of year-end dividend for the fiscal year ended February 28, 2023:
Commemorative dividend 10.00 yen
2. The Company conducted a 3-for-1 common share split on March 1, 2024. For the fiscal year ended
February 28, 2023 and the fiscal year ended February 29, 2024, the actual amount of dividends per
share of dividends prior to the share split are presented. For the fiscal year ending February 28, 2025
(forecast), the figures after the share split are presented. For reference, annual dividends per share for
the fiscal year ending February 28, 2025 (forecast) without considering the share split are 120.00 yen.




3. Forecast of Business Results for the Fiscal Year ending February 28, 2025
(From March 1, 2024 to February 28, 2025)

(Millions of yen, YOY change %)

Revenues from i . . Net Income Net Income per
i Operating Income | Ordinary Income |Attributable to Owners
Operations of Parent Share (EPS)
Interim Period 5,606,000 1.1 %| 222,000 (7.9)% 201,000 (11.4)% 111,000 38.4% 42.44 (yen)
Entire Year 11,246,000 (2.0)%| 545,000 2.0 %|502,000 (1.0)% 293,000 30.4%| 112.05 (yen)

(Reference) Group'’s total sales:

Interim Period: 8,893,000 million yen Entire Year: 17,815,000 million yen

EBITDA:

Interim Period: 497,000 million yen Entire Year: 1,102,000 million yen
EPS before amortization of goodwill:

Interim Period: 67.30 yen Entire Year: 162.53 yen

(Notes) 1. The Company resolved to acquire its own shares at the meeting of the Board of Directors held on
November 30, 2023. The estimated impact of acquisition of own shares and cancellation of treasury
stock are taken into account in regards to “EPS” and “EPS before amortization of goodwill” in the
forecast for fiscal year ending February 28, 2025.

2. The Company conducted a 3-for-1 common share split on March 1, 2024. For “EPS” and “EPS before
amortization of goodwill”, the figures after the share split is presented.
4. Others
(1) Changes in significant subsidiaries during the period
(Changes in specific subsidiaries accompanying change in scope of consolidation): Yes
Added: None Excluded: One company (Sogo & Seibu Co., Ltd.)
(2) Changes in accounting policies, accounting estimates or restatements
1. Changes due to amendment of accounting standards: Yes
2. Changes due to other reasons other than 1. : None
3. Changes in accounting estimates: None
4. Restatements: None
(3) Number of shares outstanding (Common stock)
1. Number of shares outstanding at the end of period (Including treasury stock)

As of February 29, 2024: 2,633,226,549 shares As of February 28, 2023: 2,659,325,949 shares
2. Number of treasury stock at the end of period

As of February 29, 2024: 10,312,992 shares As of February 28, 2023: 9,651,813 shares
3. Average number of shares during the period

As of February 29, 2024: 2,646,511,134 shares As of February 28, 2023: 2,649,567,603 shares

(Notes) 1. The Company has introduced the BIP Trust and ESOP Trust, and its shares held by these Trusts are
included in the number of treasury stock to be deducted when calculating the number of treasury stock
at the end of the fiscal period and the average number of shares during the period.

2. The Company conducted a 3-for-1 common share split on March 1, 2024. “Number of shares outstanding
at the end of period”, “Number of treasury stock at the end of period” and “Average number of shares

during the period” are calculated as if the share split had occurred at the beginning of the previous fiscal
year.

(4) Formula of various management indicators
1. EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill

2. EPS before amortization of goodwill: (Net income attributable to owners of parent + Amortization of goodwill) /
Average number of shares during the period




Reference:
Nonconsolidated Results for the Fiscal Year Ended February 29, 2024
(From March 1, 2023 to February 29, 2024)

(1) Results of operations

(Millions of yen, except per share amounts)

Revenues from Operations Operating Income Ordinary Income

Year Ended

February 29, 2024 202,277 (18.6) % 125,307 (29.0) % 122,042 (29.7) %
Year Ended

February 28, 2023 248,468 63.2 % 176,457 71.8 % 173,656 72.5 %

Diluted Net Income per Share
Net Income Net Income per Share (EPS) .
(Diluted EPS)

Year Ended

February 29, 2024 42,915 (76 1)0/0 16.22 (yen) 16.22 (yen)
Year Ended

February 28, 2023 179,780 67.8 % 67.85 (yen) 67.85 (yen)

(Notes) 1. “Accounting Standard for Revenue Recognition” (ASBJ] Statement No.29, March 31, 2020), etc., are
applied from the beginning of the first quarter of the consolidated fiscal year ended February 28, 2023.
2. The Company conducted a 3-for-1 common share split on March 1, 2024. “EPS” and “Diluted EPS”
are calculated as if the share split had occurred at the beginning of the previous fiscal year.

(2) Financial position

(Millions of yen, except per share amounts)

Net Asset
Total Assets Net Assets Equity Ratio e ssets per

Share
February 29, 2024 2,657,276 1,399,685 53 7 9% 533.61 (yen)
February 28, 2023 2,593,865 1,511,564 58.3 % 570.44 (yen)

(Reference) Owners' equity:
As of February 29, 2024: 1,399,636 million yen As of February 28, 2023: 1,511,514 million yen
(Notes) 1. “Accounting Standard for Revenue Recognition” (ASBJ Statement No.29, March 31, 2020), etc., are
applied from the beginning of the first quarter of the consolidated fiscal year ended February 28, 2023.
2. The Company conducted a 3-for-1 common share split on March 1, 2024. “Net assets per share” is
calculated as if the share split had occurred at the beginning of the previous fiscal year.

NOTICE REGARDING AUDIT PROCEDURES FOR THE CONSOLIDATED FINANCIAL RESULTS
This consolidated financial results statement is not subject to audit.

FORWARD LOOKING STATEMENTS

1.The forecast of the business results is based on the Company’s hypotheses, plans and estimates at the date of
publication. It is possible that some uncertain factors will cause the Company’s future performance to differ
significantly from the contents of the forecast.

2.This translation is to be used solely as a reference. In the event of any discrepancy between this translated
document and the Japanese original, the original shall prevail.

3. Other materials related in the financial results are available on the Company’s website.
(https://www.7andi.com/en/ir/library)
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1. Results
(1) Analysis of results

I. Overview

In the fiscal year under review, the Japanese economy showed signs of improvement due to the
normalization of economic activity as further progress was made on the easing of activity restrictions,
including reclassification of COVID-19’s category to Class 5 under the Act on the Prevention of
Infectious Diseases and Medical Care for Patients with Infectious Diseases. However, consumer
spending has not recovered yet due to rising prices associated with soaring energy and raw material
costs. Furthermore, the outlook remained uncertain, mainly owing to concerns about the impact of
global monetary tightening on business conditions, in addition to the impact of fluctuations in foreign
exchange rates.

In North America, the effects of continued inflation, monetary tightening, and certain other factors led
to growing concerns about an economic slowdown, although employment conditions continued to
improve. Consumer spending continued to fall, owing primarily to a decline in personal savings among
middle- and low-income earners.

In this environment, the Seven & i Group aims to be “a world-class retail group centered around its
‘food’ that leads retail innovation through global growth strategies centered on the 7-Eleven business
and proactive utilization of technology.” To achieve this goal, the Group has been pushing ahead with
the business strategies and Group strategy laid out in the updated Medium-Term Management Plan
(announced on March 9, 2023).

Our consolidated results for the fiscal year ended February 29, 2024 are summarized below.

“Accounting Standard for Revenue Recognition” (ASBJ Statement No.29, March 31, 2020), etc. have
been applied since the fiscal year ended February 28, 2023.

(Millions of yen)

Year ended February 28, 2023

Year ended February 29, 2024

Yoy YOy
Revenues from operations 11,811,303 135.0% 11,471,753 97.1%
Operating income 506,521 130.7% 534,248 105.5%
Ordinary income 475,887 132.7% 507,086 106.6%
Net income attributable to owners
of parent 280,976 133.3% 224,623 79.9%

(Medium-Term Management Plan 2021-2025 principal consolidated financial KPIs)

Year ended February 28, 2023

Year ended February 29, 2024

YOY YOY

EBITDA 995,319 132.4% 1,054,951 106.0%
Operating CF (excluding financial

) 832,804 132.0% 778,398 93.5%
services)
Free CF level (excluding financial

) 474,055 169.5% 391,694 82.6%
services)
ROE (%) 8.7 6.2
ROI(; (excluding financial 55 4.1
services) (%)
Debt/EBITDA ratio (times) 3.0 2.6
Net income per share (EPS) (yen) 106.05 133.3% 84.88 | 80.0%

Exchange rates (Income
statements)

U.S.$1=¥131.62

U.S.$1=¥140.67

lyuan=¥19.50

lyuan=¥19.82

Exchange rates (Balance sheets)

U.S.$1=¥132.70

U.S.$1=¥141.83

lyuan=¥19.01

lyuan=%¥19.93




(Notes) 1. Operating CF (excluding financial services) is a management accounting figure based on NOPAT
excluding financial services.
2. Free CF level (excluding financial services) is a management accounting figure excluding

financial services. Cash outflow from M&A is considered as strategic investment and is excluded
from investing cash flow.
3. ROIC (excluding financial services) = {(Net income + Interest expense)} x

(1 - Effective tax rate)} + {(Shareholders’ equity + Interest-bearing debt
[average of fiscal-year beginning/end for both figures])}
4. The Company conducted a 3-for-1 common share split on March 1, 2024. “EPS”, is calculated

as if the share split had occurred at the beginning of the previous fiscal year.

Group’s total sales (including sales of franchisees of SEVEN-ELEVEN JAPAN CO., LTD., SEVEN-ELEVEN
OKINAWA Co., Ltd. and 7-Eleven, Inc.) amounted to ¥17,789,927 million (99.7% year on year). For the
fiscal year ended February 29, 2024, revenues from operations and operating income increased by

¥548.0 billion, and ¥19.2 billion, respectively, as a result of exchange rate fluctuations.

I. Overview by operating

segment

The Company changed its classification of reportable segments since the first quarter of the fiscal
year ended February 29, 2024. Figures for the fiscal year ended February 28, 2023 in the table
below have been revised to reflect the new classification.

(Revenues from operations by operating segment)

(Millions of yen)

Year ended February 28, 2023

Year ended February 29, 2024

YOY YOY
Domestic convenience store
operations 890,293 102.0 % 921,706 103.5 %
Overseas convenience store
operations 8,846,163 170.3 % 8,516,939 96.3 %
Superstore operations 1,449,165 80.0 % 1,477,384 101.9 %
Financial services 194,295 99.9 % 207,479 106.8 %
Others 488,304 66.8 % 411,305 84.2 %
Total 11,868,223 134.8 % 11,534,814 97.2 %
Adjustments
56,920 - 63,060 -
(Eliminations/corporate) ( ) ( )
Consolidated Total 11,811,303 135.0% 11,471,753 97.1 %

(Operating income by operating se

gment)

(Millions of yen)

Year ended February 28, 2023

Year ended February 29, 2024

YOY YOY
Domestic convenience store
operations 232,033 103.9 % 250,544 108.0 %
Overseas convenience store
operations 289,703 181.2 % 301,628 104.1 %
Superstore operations 12,395 65.2 % 13,588 109.6 %
Financial services 37,140 98.9 % 38,172 102.8 %
Others 2,593 - 2,688 103.6 %
Total 573,865 133.1 % 606,622 105.7 %
Adjustments
7,344 — 72,37 -
(Eliminations/corporate) (67,344) (72,373)
Consolidated Total 506,521 130.7% 534,248 105.5 %




Domestic convenience store operations

In Domestic convenience store operations, revenues from operations amounted to ¥921,706 million
(103.5% year on year), and operating income amounted to ¥250,544 million (108.0% year on year).

SEVEN-ELEVEN JAPAN CO., LTD. (“SEJ") is focusing on addressing changes in customers’ purchasing
behavior that emerged from the COVID-19 pandemic, in addition to population aging and increases in
single-person households and working women. Accordingly, SEJ has been implementing activities
including strengthening the development of original merchandise such as fast food and Seven Premium,
changing store layouts in order to increase the number of items carried, and conducting sales
promotions that produce an event-like sense of excitement.

In addition, SEJ has been enhancing measures to achieve a nationwide roll-out of the “Z7NOW”
delivery service. These measures include establishing a system to increase the number of stores
handling the service. Further, SEJ launched the “7NOW App” on September 5, 2023.

Furthermore, SEJ opened the SIP* store, a new concept store, on February 29, 2024. The new store
was launched to address significant changes in customers’ purchasing behavior, lifestyle values, and
diverse needs in a rapidly changing environment.

For the fiscal year ended February 29, 2024, we benefited from the success of various measures such
as proactively conducting limited-time sales promotions, setting themes based on region, menu, etc.,
and offering a varied assortment of merchandise for each theme, and conducting sales promotion
initiatives leveraging our app. We also benefited from a recovery in customer traffic brought on by the
resumption of special exhibitions and events in each region and favorable weather. As a result, existing
store sales increased year on year. Moreover, operating income was ¥251,029 million (107.8% year on
year). Total store sales (the sum of sales from directly operated stores and franchisees) amounted to
¥5,345,243 million (103.8% year on year).

* Refers to a partnership (dubbed “SIP") between SEVEN-ELEVEN JAPAN CO., LTD. (SEJ) and Ito-
Yokado Co., Ltd. (IY).

Overseas convenience store operations

In Overseas convenience store operations, revenues from operations amounted to ¥8,516,939 million
(96.3% year on year), and operating income amounted to ¥301,628 million (104.1% year on year).

In North America, 7-Eleven, Inc. (“SEI"”) faced a tough consumer spending environment due to an
economic stimulus package during COVID-19 having ended, in addition to ongoing concerns about the
economy slowing in connection with inflation and monetary tightening. Nevertheless, SEI worked to
address the needs of customers seeking value, strengthen the development and sales of high-quality,
high-margin proprietary products (fresh food items, proprietary beverages, and private brand
products), bolster “7ZNOW” delivery service initiatives, and enhance customer loyalty through the use of
digital technology. Also, SEI started operations at its Virginia plant on September 11, 2023 as part of
steps to strengthen the development of high-quality fresh food items by building a value chain in North
America. In addition, the integration process with the Speedway business acquired in May 2021 is
proceeding smoothly, with synergies generated since the integration reaching U.S5.$976.5 million in the
fiscal year ended December 31, 2023, exceeding our target of U.S.$800 million.

As a result, for the fiscal year ended December 31, 2023, merchandise sales at existing stores in the
U.S. increased year on year in U.S. dollars. Moreover, total store sales (the sum of sales from directly
operated stores and franchisees) amounted to ¥10,200,414 million (97.7% year on year) due to lower
gasoline prices and lower sales volume, despite growth in merchandise sales. Meanwhile, operating
income amounted to ¥413,966 million (104.4% year on year) due to factors such as improvement in
the merchandise gross profit margin and impact from yen depreciation.

Furthermore, SEI announced in January 2024 the acquisition of a part of the convenience store
business and gasoline retail business of U.S. company Sunoco LP. The aim of the acquisition is to further
accelerate growth in the North American market.

7-Eleven International LLC has plans to establish a store network of 50,000 stores in areas outside
Japan and North America by the fiscal year ending December 31, 2025, and to open stores in 30
countries and regions worldwide, including Japan and North America by the fiscal year ending



December 31, 2030. Based on these goals, it will advance growth strategies both in countries where it
already has stores and those where it will open stores for the first time. As for existing countries, 7-
Eleven International LLC decided in February 2023 to invest in the Vietnam business. In November
2023, 7-Eleven International LLC announced the acquisition of the Australian company Convenience
Group Holdings Pty Ltd (SEA) and acquired all shares of this company on April 1, 2024. And for new
countries, the first store was opened in Israel in January 2023 and in Laos in September 2023. As a
result, 7-Eleven has the stores in 20 countries and regions worldwide.

Superstore operations

In Superstore operations, revenues from operations amounted to ¥1,477,384 million (101.9% year
on year), and operating income amounted to ¥13,588 million (109.6% year on year).

Ito-Yokado Co., Ltd. is implementing growth initiatives and fundamental reforms to improve
profitability. As part of those efforts, Ito-Yokado, Co., Ltd. and York Co., Ltd. completed a merger on
September 1, 2023 with Ito-Yokado Co., Ltd. being the surviving company and York Co., Ltd. being the
dissolved company. By maximizing both companies’ synergies and operational efficiencies, we are
working to strengthen sales capabilities, reduce SG&A expenses, and improve productivity. In addition,
strategic investment infrastructure, such as process centers, central kitchens, and online supermarkets,
started operations. Moreover, as part of efforts to accelerate its focus on the Tokyo metropolitan area
store network, Ito-Yokado Co., Ltd. signed an agreement on business succession and related matters
with York-Benimaru Co., Ltd., DAIICHI CO., LTD., and OIC Group Co., Ltd. on February 2024, for certain
stores in the Hokkaido, Tohoku, and Shinetsu areas.

For the fiscal year ended February 29, 2024, sales rose year on year accompanying the merger with
York Co., Ltd. However, the operating loss amounted to ¥1,205 million (operating income of ¥408
million for the same period of the previous fiscal year), mainly owing to higher costs associated with
strategic investments in infrastructure.

For York-Benimaru Co., Ltd., we are furthering initiatives to revitalize existing stores, enhance
development and sales of delicatessen merchandise in order to realize its concept of “making the daily
meals of customers in local areas more enjoyable, plentiful, and convenient.”

For the fiscal year ended February 29, 2024, existing store sales increased year on year, as it
benefited from the success of suitable price increases in response to soaring raw material prices, and
sales promotion initiatives, in addition to a recovery in customer traffic. As a result, York-Benimaru'’s
operating income amounted to ¥18,701 million (103.8% year on year), despite an increase in SG&A
expenses such as new store-related costs and personnel costs.

Financial services

In Financial services, revenues from operations amounted to ¥207,479 million (106.8% year on
year), and operating income amounted to ¥38,172 million (102.8% year on year).

As of February 29, 2024, the number of domestic ATMs operated by Seven Bank, Ltd. stood at
27,370, up 481 from the previous fiscal year-end. The average number of transactions per day per ATM
amounted to 104.6 (up 3.5 year on year), owing to improvement in the number of transactions at
deposit-taking institutions in step with a recovery in customer traffic and an increase in non-banking
transactions such as consumer finance in line with increased demand for funds, as well as a sustained
high level of cash charge transactions as consumers opted for various cashless payments. As a result,
total transactions of Seven Bank’s ATMs during the fiscal year ended February 29, 2024 increased year
on year. As of February 29, 2024, Seven Bank had cash and deposits (including cash for ATM loading)
of ¥877.1 billion.

In addition, on July 1, 2023, we transferred all shares of Seven Card Services Co., Ltd. owned by
Seven Financial Service Co., Ltd., a consolidated subsidiary of the Company, to Seven Bank, Ltd.
Through this transaction, we aim to capture synergies by integrating the management of banking and
non-banking businesses.

Others
In Others, revenues from operations amounted to ¥411,305 million (84.2% year on year), and

operating income amounted to ¥2,688 million (103.6% year on year).
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Revenue decreased partly due to the impact of factors such as the transfer of shares of Sogo & Seibu
Co., Ltd., while profit increased due to strong business performance with a recovery in customer traffic
at operating companies such as THE LOFT CO., LTD.

Adjustments (eliminations/corporate)

The operating loss from adjustments totaled ¥72,373 million (operating loss of ¥67,344 million for the
same period of the previous fiscal year).

This operating loss mainly reflected expenses related to the construction of the Group’s shared
infrastructure system for purposes such as enhancing operating efficiency and bolstering security.
Moreover, we will continue to work on measures to realize the Ideal Group Image for 2030, including
the development of the 7iD membership platform to expand customer interfaces, and the evolution of
the Last Mile DX Platform supporting the “ZNOW” delivery service and Ito-Yokado’s Net Supermarket
(online supermarket) to provide new experiences and value.



. Outlook for the year ending February 28, 2025

In Japan, the outlook is expected to remain uncertain due to factors such as rising budget-
consciousness among households and a decline in consumer appetite as prices continue to rise.

In North America, despite concerns that the personal consumption environment will remain
constrained, monetary easing and other factors are expected to result in a successive improvement in
business conditions beginning in the second half of 2024.

Given this business environment, we will implement a vast array of strategic measures that address
customer changes in order to achieve growth led by convenience store operations. To do so, we will
leverage our strength in food, which lies at the heart of our Group strategy.

In light of these factors, we have summarized our consolidated performance forecasts for the fiscal
year ending February 28, 2025, as follows.

(Consolidated forecasts) (Millions of yen)
Year ending February 28, 2025
YOY
Revenues from operations 11,246,000 98.0%
Operating income 545,000 102.0%
Ordinary income 502,000 99.0%
Net income attributable to owners
of parent 293,000 130.4%

* Assumed exchange rates: U.S.$1 = ¥145.00; 1 yuan = ¥19.00
* Total Group sales forecast (including sales of franchisees of SEVEN-ELEVEN JAPAN CO., LTD., SEVEN-
ELEVEN OKINAWA Co., Ltd. and 7-Eleven, Inc.): ¥17,815,000 million

(Medium-Term Management Plan 2021-2025 principal consolidated financial KPIs )
(Millions of yen)

Year ending February 28, 2025
YOY
EBITDA 1,102,000 104.5%
ROE (%) 7.8
ROIC (excluding financial services) (%) 5.5
Debt/EBITDA ratio (times) 2.3
Net income per share (EPS) (yen) 112.05 132.0%

* ROIC (excluding financial services) = {(Net income + Interest expense)} x (1 - Effective tax rate)} +
{(Shareholders’ equity + Interest-bearing debt [average of fiscal-year beginning/end for both figures])}

* The Company resolved to acquire its own shares at the meeting of the Board of Directors held on
November 30, 2023. The estimated impact of acquisition of own shares and cancellation of treasury
stock are taken into account in regards to “EPS” in the forecast for fiscal year ending February 28, 2025.

* The Company implemented a 3-for-1 common share split on March 1, 2024. Year on year comparison
of “EPS” is calculated as if the share split had occurred at the beginning of the previous fiscal year.



(Revenues from operations and operating income by operating segment) (Millions of yen)

Year ending February 28, 2025
Revenues from operations Operating income
YOY YOY

Domestic convenience store 943,000 102.3% 260,000 103.8%
operations

Overseas convenience store 8,410,000 98.7% 318,700 105.7%
operations

Superstore operations 1,448,000 98.0% 18,600 136.9%

Financial services 210,000 101.2% 36,000 94.3%

Others 310,000 75.4% 1,700 63.2%

Total 11,321,000 98.1% 635,000 104.7%

Adjustments (75,000) - (90,000) -

(Eliminations/corporate)
Consolidated Total 11,246,000 98.0% 545,000 102.0%

Domestic convenience store operations

SEVEN-ELEVEN JAPAN CO., LTD. (“SEJ”) will address customer changes associated with shifts in
external economic conditions such as a declining population, falling birthrates, and an aging society, as
well as rising prices and lower real wages.

SEJ will endeavor to provide value propositions to customers by striking a balance between great
taste and reasonable prices in order to meet the needs of customers who are more inclined to save.

Moreover, SEJ aims to generate sales through new initiatives from a medium- to long-term
perspective. To this end, SEJ will open the next door of convenience by constantly providing new
experiences and values from the customer’s point of view, such as the SIP store opened in February
2024 and the 7NOW delivery service. Through these efforts, SEJ will work to realize sustainable growth
throughout the value chain, including franchisees and business partners.

Overseas convenience store operations

In North America, 7-Eleven, Inc. (“SEI"”) will continue to advance its strategy for growth, which is
focused on the following key priorities: Grow Proprietary Products, Accelerate Digital & Delivery,
Generate Synergies From SEI and Speedway Integration, and Grow and Enhance Store Network.

In the fiscal year ending December 31, 2024, in addition to successive improvements in business
conditions and expansion of personal consumption, the measures described above are expected to
contribute to growth. Furthermore, SEI will continue the cost-reduction measures led by the Cost
Leadership Committee, as part of efforts to enhance profitability from both sales and cost standpoints.

7-Eleven International LLC (“7IN") will continue to advance growth strategies in countries where the
Group already has stores and in those where it will open its first stores. By the fiscal year ending
December 31, 2025, 7IN plans to establish a store network of 50,000 stores in areas outside Japan and
North America. By the fiscal year ending December 31, 2030, it plans to open stores in 30 countries
and regions worldwide, including Japan and North America. Guided by these plans, 7IN will strive to
achieve high-quality and speedy growth.

Superstore operations

In superstore operations, we will continue to implement drastic transformation initiatives at Ito-
Yokado Co., Ltd. to improve its profitability. Ito-Yokado Co., Ltd. will maximize synergies and operating
efficiency with York Co., Ltd., with whom it merged in September 2023, while also working to improve
product quality through the use of Peace Deli Chiba Kitchen, which began operations on February 27,
2024, and enhance store operational efficiency.

We will ensure the complete execution of these transformation initiatives through process
management by retaining external advisors, and through monitoring by the Company’s Board of



Directors and Strategy Committee. Through these efforts, we will strive to achieve EBITDA of ¥55.0
billion and ROIC of 4% or more for Tokyo metropolitan area superstore operations, and EBITDA of
¥85.0 billion or more for superstore operations as a whole by the fiscal year ending February 28, 2026.

Financial services

In financial services, we will continue to focus on expanding our ATM platform strategy, as well as our
e-money and credit card businesses. Additionally, under the Group financial strategy, we seek to
develop distinctive financial services based on 7iD, an ID that customers can use across the Group, and
to provide new value.

As part of such efforts, we began linking 7iD and Seven Bank accounts on February 21, 2024. This
initiative is expected to promote further coordination and data utilization, including strengthening
coordination between the Bank app and operating companies’ apps and awarding miles to customers
when they use financial services. Moreover, through these efforts, we will enhance customers’ store
visit frequency and spending per customer in the retail business, while working to propose financial
services and develop products using purchasing data.
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(2) Analysis of financial position

I. Assets, liabilities and net assets

(Millions of yen)

February 28, 2023 February 29, 2024 Change
Total assets 10,550,956 10,592,117 41,161
Total liabilities 6,902,794 6,691,492 (211,301)
Net assets 3,648,161 3,900,624 252,462

Exchange rates

U.S.$1=¥132.70

U.S.$1=¥141.83

lyuan=¥19.01

lyuan=¥19.93

Total assets amounted to ¥10,592,117 million, up ¥41,161 million from the previous fiscal year-end.
Current assets decreased ¥24,987 million from the previous fiscal year-end, mainly due to a decrease in
cash and bank deposits. Non-current assets increased ¥66,273 million, mainly due to an increase in

right-of-use assets.

Total liabilities decreased ¥211,301 million from the previous fiscal year-end to ¥6,691,492 million,
mainly due to a decrease in long-term loans.
Net assets increased ¥252,462 million from the previous fiscal year-end to ¥3,900,624 million, mainly
due to an increase in foreign currency translation adjustments.

I. Cash flows

(Consolidated cash flows)

(Millions of yen)

Year ended Year ended ch
February 28, 2023 February 29, 2024 ange

Cash fl f ti
ash flows from operating 928,476 673,015 (255,461)
activities

h fl f i ti
Cash flows from investing (413,229) (431,809) (18,579)
activities
Cash fl f fi i
ash flows from financing (270,373) (377,065) (106,692)
activities
Cash and h equivalents at end
ash and cash equivalents at en 1,674,787 1,562,493 (112,293)
of the period

Net cash provided by operating activities amounted to ¥673,015 million. This was mainly due to income
before income taxes of ¥277,007 million.
Net cash used in investing activities amounted to ¥431,809 million, mainly due to acquisition of

property and equipment.

Net cash used in financing activities amounted to ¥377,065 million, mainly due to redemption of bonds.
As a result of the above, cash and cash equivalents at the end of the fiscal year decreased ¥112,293
million from the end of the previous fiscal year to ¥1,562,493 million.
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(Cash flow indicators)

Year ended Year ended Year ended
February 28, 2022 | February 28, 2023 | February 29, 2024
Owner’s equity ratio (%) 34.1 32.9 35.1
Owner’s equity ratio (market base)
56.5 51.0 55.8
(%)
Cash flow to interest-bearing debt ratio
4.0 4.2 5.7
(years)
Interest coverage ratio (times) 33.9 25.3 15.7
(Notes)

1. Owner’s equity ratio: Shareholders’ equity + Total assets

2. Owner’s equity ratio (market base): Total market capitalization + Total assets

3. Cash flow to interest-bearing debt ratio: Interest-bearing debt + Cash flow from operating activities

4, Interest coverage ratio: Cash flow from operating activities + Interest paid

* Each indicator is calculated based on consolidated financial figures.

* Market capitalization is calculated by multiplying the closing stock price at each fiscal year-end by the
number of shares outstanding (less treasury stock) at each fiscal year-end.

(3) Basic Policy on Profit Distribution; Dividends for Current and Next Fiscal Years

The Group’s basic policy is to provide returns commensurate with profit growth. The dividends are paid
in compliance with the shareholder return policy of progressive dividends in line with sustained
profit growth and plan to achieve a total payout ratio of 50% or more (cumulative figures from 2023
to 2025).

For the fiscal year under review, we declared a year-end dividend of ¥56.5 per share. Together
with the ¥56.5 interim dividend already paid, this will bring total annual dividends to ¥113.0 per share.

The company conducted a 3-for-1 common share split on March 1, 2024, to create a more accessible
investment environment for investors, including individual investors, and to improve the liquidity of our
company's stock.

In the fiscal year ending February 28, 2025, we plan to pay an interim dividend of ¥20.0 and a year-
end dividend of ¥20.0, bringing total annual dividends to ¥40.0 per share.

(4) Business and Other Risks
Descriptions of business and other risks are provided in the Company’s most recent Securities Report
(released May 26, 2023). Since no new risks that require prompt disclosure have materialized since then,
we have omitted such descriptions in this report.
Our risk factors can be viewed at the following sites.
Company website (Investor Relations): https://www.7andi.com/en/ir/management/risks/
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2. Scope of Consolidated Subsidiaries and Affiliates

Seven & i Group consists of 181 diversified retail companies, mainly engaged in domestic

convenience store operations, overseas convenience store operations, superstore operations,

and financial services. Operating segment, major group companies and number of companies

are as follows. This segmentation is same as the reportable segment shown in the section of

segment information.

Operating . . .
Segment Major Group Companies Number of Companies
Domestic SEVEN-ELEVEN JAPAN CO., LTD. SEVEN-ELEVEN OKINAWA Co., Ltd.  [Consolidated Subsidiaries 5

Convenience
Store Operations

7dream.com Co., Ltd. Seven Net Shopping Co., Ltd.
Seven-Meal Service Co., Ltd. TOWER BAKERY CO., LTD."*

Affiliates

Total 9

Overseas
Convenience
Store Operations

7-Eleven,Inc.

SEJ Asset Management & Investment Company
SEI Speedway Holdings, LLC, Speedway LLC
7-Eleven International LLC

AR BidCo Pty Ltd

SEVEN-ELEVEN HAWAII, INC.

SEVEN-ELEVEN (CHINA) INVESTMENT CO., LTD.
SEVEN-ELEVEN (BEIJING) CO., LTD.
SEVEN-ELEVEN (CHENGDU) CO., LTD.
SEVEN-ELEVEN (TIANJIN) CO., LTD.

SHAN DONG ZHONG DI CONVENIENCE CO., LTD.™

Consolidated Subsidiaries 104
Affiliates 4

Total 108

Ito-Yokado Co., Ltd. York-Benimaru Co., Ltd.
SHELL GARDEN CO., LTD. Marudai Co., Ltd.
K.K. Sanei K.K. York Keibi*? IY Foods K.K. Seven Farm Co., Ltd.

Consolidated Subsidiaries 16

Superstore i Affiliates 4
. Ito-Yokado Online Supermarket Co., Ltd.
Operations . Total 20
Ito-Yokado (China) Investment Co., Ltd.
Hua Tang Yokado Commercial Co., Ltd. Chengdu Ito-Yokado Co., Ltd.
Tenmaya Store Co., Ltd." DAIICHI CO., LTD.™
Seven Bank, Ltd. Seven Financial Service Co., Ltd.
Financial Seven Card Service Co., Ltd. Consolidated Subsidiaries 14
Services Seven CS Card Service Co., Ltd. Bank Business Factory Co., Ltd. Affiliates 1
Seven Payment Service, Ltd. FCTI, Inc. TORANOTEC Ltd.™ Total 15
Akachan Honpo Co., Ltd. Seven & i Food Systems Co., Ltd.
THE LOFT CO., LTD. Nissen Holdings Co., Ltd. Nissen Co., Ltd. Consolidated Subsidiaries 20
SCORE Co., Ltd. MARRON STYLE Co., Ltd. Peace Deli Co., Ltd. Affiliates 7
Others Seven & i Create Link Co., Ltd. Seven & i Net Media Co., Ltd. Total 27
Seven Culture Network Co., Ltd., K.K. Terre Verte
Tower Records Japan Inc.™ Nissen Credit Service Co., Ltd.™
Iing Co., Ltd.™
PIA Corporation™
Corporate SEVEN & i Financial Center Co., Ltd. Consolidated Subsidiaries 1

(Notes) 1. TOWER BAKERY CO., LTD., SHAN DONG ZHONG DI CONVENIENCE CO., LTD., Tenmaya Store Co., Ltd.,
DAIICHI CO., LTD., TORANOTEC Ltd., Tower Records Japan Inc., Nissen Credit Service Co., Ltd.,

I ing Co., Ltd., and PIA Corporation are affiliates.

2. K.K. York Keibi was excluded from the scope of consolidation due to the transfer of shares on March 1, 2024.
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Business Relation in Group

Seven & i Holdings Co., Ltd. (Pure holding company)

Franchise Agreement

Domestic Convenience
Store Operations

Superstore Operations

Corporate

* SEVEN-ELEVEN
JAPAN CO., LTD.

* SEVEN-ELEVEN
OKINAWA Co., Ltd.

*  7dream.com Co., Ltd.

*  Seven Net Shopping Co., Ltd.

*  Seven-Meal Service Co.,Ltd.

+ TOWER BAKERY CO,, LTD.
Other than those above;

Affiliates 3

Overseas Convenience
Store Operations

* 7-Eleven, Inc.

*  SEJ Asset Management
& Investment Company

*  SEI Speedway Holdings, LLC
*  Speedway LLC

*  7-Eleven International LLC

* AR BidCo Pty Ltd

*  SEVEN-ELEVEN HAWAII, INC.

*  SEVEN-ELEVEN (CHINA)
INVESTMENT CO., LTD.

*  SEVEN-ELEVEN (BEWING) CO., LTD.
*  SEVEN-ELEVEN (CHENGDU) CO., LTD.
*  SEVEN-ELEVEN (TIANJIN) CO., LTD.

+ SHAN DONG ZHONG DI
CONVENIENCE CO.,, LTD.

Other than those above;
Consolidated subsidiaries 93
Affiliates 3

* Ito-Yokado Co., Ltd.

* York-Benimaru Co., Ltd.

* SHELL GARDEN CO., LTD.
* Marudai Co., Ltd.

*  KK. Sanei

* 1Y Foods K.K.
* Seven Farm Co., Ltd.
*  Ito-Yokado Online Supermarket Co., Ltd.

* Ito-Yokado (China)

* Hua Tang Yokado

*  Chengdu Ito-Yokado

+ Tenmaya Store Co., Ltd.

+ DAIICHI CO., LTD.

* SEVEN & i Financial Center
Co., Ltd.

Others

*  KK. York Keibi <

Supply of
Merchandise,
Lease of
Floor Space,
and
Internal
Operations,

etc.
Investment Co., Ltd.

Commercial Co., Ltd.

Co., Ltd.

>
Internal
Operations,
etc.

Other than those above;
Consolidated subsidiaries 4
Affiliates 2

*  Akachan Honpo Co., Ltd.

* Seven & i Food Systems Co., Ltd.
* THE LOFT CO., LTD.

* Nissen Holdings Co., Ltd.

* Nissen Co., Ltd.

* SCORE Co., Ltd.

* MARRON STYLE Co., Ltd.

*  Peace Deli Co., Ltd.

* Seven & i Create Link Co., Ltd.
* Seven & i Net Media Co., Ltd.

*  Seven Culture Network Co., Ltd.
* KK. Terre Verte

+ Tower Records Japan Inc.

+ Nissen Credit Service Co., Ltd.
+ ling Co., Ltd.

+ PIA Corporation

Other than those above;
Consolidated subsidiaries 8
Affiliate 3

Installation of ATMs
Lease of property and
equipment, etc.

Installation of ATMs
Lease of property and
equipment, etc.

Installation of ATMs
Lease of property and
equipment, etc.

Financial Services

Seven Bank, Ltd. (Note 2)
Seven Card Service Co., Ltd.
Bank Business Factory Co., Ltd.

* Seven Financial Service Co., Ltd.
* Seven CS Card Service Co., Ltd.
* Seven Payment Service, Ltd.

EE

FCTI, Inc. + TORANOTEC Ltd. Other than those above;

Consolidated subsidiaries 7

* Consolidated subsidiary
+ Affiliate accounted for using the equity method
(Notes) 1. Each franchised store is operated by an independent franchisee which enters into franchise agreement with
SEVEN-ELEVEN JAPAN CO., LTD., SEVEN-ELEVEN OKINAWA Co., Ltd., 7-Eleven, Inc.,
SEVEN-ELEVEN (BEIJING) CO., LTD., SEVEN-ELEVEN (CHENGDU) CO., LTD.,
and SEVEN-ELEVEN (TIANJIN) CO., LTD.
2. As of February 29, 2024, Seven Bank, Ltd. has 27,370 units of ATMs placed mainly in the stores of Group
companies.
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3. Management Policies
(1) Basic Management Policies

The Company is a pure holding company that was established on September 1, 2005. With 160
consolidated subsidiaries operating mainly in the retail business, we strive to quickly respond to customer
needs, market conditions, and rapidly changing social circumstances while tirelessly reforming our
operations and business structure under our basic policies of “Trust and Sincerity” and “Responding to
Change while Strengthening Fundamentals.” The Group also has a global network and exceptional
information capabilities, along with strengths in food, and it meets a variety of customer needs in various
settings in customers’ daily lives primarily through its convenience store operations, as well as its
superstore operations, financial services and other businesses. As a global retail group unparalleled in the
world, we will relentlessly pursue synergies. In addition, we will strive to maximize Group corporate value
by strengthening governance and pursuing Group synergies while fulfilling our accountability to
stakeholders as a listed company representing the Group. We formulated our GREEN CHALLENGE 2050
Environmental Declaration in 2019 for the sustainability initiatives our group has placed at the core of our
management. We have set targets for 2050 under four themes: reduction of CO2 emissions, measures
against plastic, measures against food loss and for food recycling, and sustainable procurement. We
promote actions to solve environmental issues and external diseconomies to achieve those targets.

In addition, operating companies in the Group will fulfill their respective responsibilities within their
assigned business scope and pursue profit growth and improve asset efficiency while exercising their
independence.

(2) Target Performance Indicators

In order to sustainably increase corporate value, we have established financial targets according to
our basic policies of increasing returns (profits) in excess of the cost of capital and enhancing our ability
to generate cash flow. We announced the “Update to the Medium-Term Management Plan and the
Results of the Group Strategy Reevaluation” (the “Group Strategy Reevaluation”) on March 9, 2023, and
updated our “Medium-Term Management Plan 2021-2025" targets announced on July 1, 2021, as
follows.

(Key consolidated financial targets for year ending February 28, 2026)

Initial target Updated target Change
o ¥1.1 trillion or .
EBITDA ¥1 trillion or more ¥100 billion
more
i F ludi fi ial ¥800 billion or ¥900 billion or
Ope_ratlng CF (excluding financia ¥100 billion
services) more more
¥400 billion or ¥500 billion or .
Free CF (excluding financial services) ¥100 billion
more more
ROE 10% or more 11.5% or more 1.5%
ROIC (excluding financial services) 7% or more 8.0% or more 1.0%
. Less than 2.0 Less than 1.8 )
Debt/EBITDA ratio . ) (0.2) times
times times
) ] Less than 2.2 Less than 2.0 )
Adjusted debt/EBITDA ratio . ) (0.2) times
times times
EPS growth rate (CAGR) 15% or more 18% or more 3%

* Operating CF (excluding financial services) is a management accounting figure based on NOPAT excluding

financial services.

Free CF (excluding financial services) is a management accounting figure excluding financial services.
Cash outflow from M&A is considered as strategic investment and is excluded from investing cash flow.
ROIC (excluding financial services) = {(Net income + Interest expense)} x (1 - Effective tax rate)} +
{(Shareholders’ equity + Interest-bearing debt [average of fiscal-year beginning/end for both figures])?}
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Adjusted debt / EBITDA ratio is management accounting-based figure (excluding financial services).

Net debt / EBITDAR = (Net debt: interest-bearing debt + On-balance-sheet leases — Cash and cash
equivalents and other adjustments)

EPS growth rate (CAGR) is computed as the CAGR (compound annual growth rate) from the fiscal year
ended February 28, 2021.

(3) Medium- to long-term management strategies

In the “Medium-Term Management Plan 2021-2025" announced in July 2021, we reaffirmed our
corporate creed since our founding - to be a sincere company trusted by all stakeholders - and our basic
stance that states: “We aim to contribute to local communities both in Japan and overseas by providing
new experiences and values, from the customer’s point of view.” We also clarified our “Ideal Group Image
for 2030": “A world-class global retail group that leads retail innovation through global growth strategies
centered on the 7-Eleven business and proactive utilization of technology.” Adhering to this stance, we
have steadily and speedily responded to changes in customer purchasing behavior against the backdrop
of a changing social structure. As a result of the Group Strategy Reevaluation conducted in the fiscal year
ended February 28, 2023, we have updated our “Ideal Group Image for 2030” to “a world-class retail
group centered around its ‘food’ that leads retail innovation through global growth strategies centered on
the 7-Eleven business and proactive utilization of technology.” We will continue to ensure the complete
execution of various initiatives to achieve this new “Ideal Group Image for 2030.”

(4) Issues to Address

Business conditions surrounding the Group are changing dramatically at an ever-quickening pace.
Currently, in Japan, the accelerated change in the social structure, such as the aging population and the
increases in single-person and co-working households, has further increased the demand for readily
available and convenient fresh food and pre-cooked meals. Consumer taste has also diversified further
following changes in behavior and values, influenced by the global pandemic. On the other hand, the
employment environment is expected to remain challenging in light of rising minimum wages and the
expansion of social insurance enrollment.

Moreover, in the U.S., there are higher expectations for convenience stores to meet demand for fresh,
healthy and delicious food. Globally, significant opportunities exist for the Group to provide locally adapted,
safe, reliable and high-quality food on a daily basis, and it is important to establish a business
infrastructure that enables the Group to meet those consumer demands. Meanwhile, social issues related
to climate change, marine pollution, food loss, and sustainable procurement are becoming more serious,
both in Japan and abroad. Being members of society, companies find themselves in a situation where
they will have to work to solve these issues more seriously than ever.

In our superstore operations, we possess strengths in food that support the Group’s competitiveness.
These strengths include the Group’s merchandising assortment, procurement capabilities, supplier
network, product innovation capabilities, and private brands (Seven Premium). This strength in food will
become an increasingly important competitive advantage to support the growth of the Group’s domestic
and overseas convenience store operations from the standpoint of the aforementioned macro and market
trends expected in the future. In promoting the Group food strategy, concrete measures to advance the
development and operation of common Group infrastructure such as process centers and central kitchens
have been implemented. As the first common infrastructure within the Seven & i Group, the "Peace Deli
Chiba Kitchen" food manufacturing facility has commenced operations, combining functions of a central
kitchen for producing prepared dishes and meal kits, etc., along with a process center for processing fresh
meat.

Strategy Committee Recommendations and Our Group’s Action Plans toward the Maximization of
Corporate and Shareholder Value in the Medium- to Long-term

We announced the “Update to the Medium-Term Management Plan and the Results of the Group
Strategy Reevaluation” (the “Group Strategy Reevaluation”) on March 9, 2023, and established the
Strategy Committee (“the Strat Com”) composed of all the Group’s Independent Outside Directors,
focused on maximizing corporate value and thus shareholder value in the medium- to long-term. Based
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on the discussions in the Strat Com, the Strat Com recently shared its recommendations to the
Company’s Board of Directors (the “Board”), and the Board considered and adopted the
recommendations. We created a timeline for actioning those items and have started working towards
implementation.

e The Strat Com has held 13 formal meetings and several informal meetings, in addition to a great deal of
analytical work prior to the meetings, with a great amount of time and effort being made since its
formation.

e These Recommendations were reflected in the action plan that was presented to the Board. The Strat
Com had provided input to management in advance of its final recommendations to the Board and some
of these have been adopted already. The categories below will be implemented under a concrete plan
with actionable deliverables for the Board to track going forward to ensure these objectives are met.

Concrete action plans to accelerate growth:

In order to promote the growth strategy of our Group, we will proactively implement strategic
investments in the convenience store business with a more agile and flexible financial discipline (target
leverage: Net Debt/EBITDA ratio 1.8-2.5x) while at the same time working to improve the Group’s capital
efficiency.

) Accelerate growth and improve profitability and capital efficiency in the North American
convenience store market with large growth potential

i) Develop more aggressive business plans and investments for the Global convenience store business

iii) Establish the IT/DX strategy that is the foundation of our global growth, and the IT/DX governance
to improve cost competitiveness

iv) Monitor and support the completion of the transformation and growth of Tokyo Metropolitan Area
Superstore (“Tokyo Metropolitan Area SST”) business?

V) Maximize the synergy between Retail and Financial Services

Changes to the Group structure that will enhance our long-term growth and corporate value

The Board seriously considered our optimal group structure through cooperation with Group
subsidiaries, focusing on how to maximize value of each of our businesses including convenience store,
ali